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What is Community Wealth Building?

• Is place-based

• Emphasizes local ownership and control

• Anchors living wage jobs

• Keeps wealth local (stops leakage)

• Builds “ecosystem” & institutions of support

• Focuses on quality of jobs & asset building





Tool #1: Community Wealth Building Roundtable



• “Sticky capital”

• Economic engines: employer and purchaser

• Vested interest in surrounding communities

• Typically nonprofit or public

Tool #2: Leverage Anchor Institutions



Anchor procurement strategies

• Mayors in New Orleans, Baltimore, Chicago, elsewhere initiating 

economic development strategies where anchor institutions are central.

• Conduct feasibility studies and assessments to determine local 

anchor procurement and institutional “buy local” strategies.

• Promote the “anchor mission” concept and use the Anchor 

Dashboard.

• Encourage local funders to bring anchors to the table

• City of Toronto, Ontario, Canada – Community of Practice for 

Public Sector Social Procurement. Meeting 4x/year to share best 

practices; how to scale up “social procurement”?



Tool #3: Leverage Community Foundations



Leverage all Foundation Assets



Tool #4: Promote Shared Ownership



Strategies for Promoting 

Shared Ownership & Community Wealth Building

• Cities are beginning to embrace coops and other CWB 

strategies (NYC, Madison, Denver, Richmond, Jacksonville)

• Create local awareness and education (e.g., “Shift Change”; use 

of other models to open imagination and vision)

• Access expertise and knowledge (USFWC, C-W.org toolkits, 

Evergreen; CDFI intermediaries)

• Identify local social enterprise development opportunities 

(the demand side)

• Create opportunities for individuals to participate in 

building a new economy (What Then Can We Do?)

• Build a new local “politics” for the kind of equitable and 

inclusive economic development we want!



Tool #5: Create an Ecosystem: the Cleveland Model
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